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NURSING EXCELLENCE: TRAINING
FOR QUALITY CONSCIOUSNESS

Aspire to Learn-Acquire to Grow-Inspire to Shine

This Program is For:
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* Nurse Leaders

Nursing professionals are the cornerstone of healthcare delivery. As the largest human resource within
any healthcare organization, their commitment to quality, service excellence, and ethical practice is
essential to effective collaboration and coordination across the healthcare continuum.
This course is designed to empower nursing professionals with the skills and knowledge necessary to
make meaningful contributions to clinical and organizational quality outcomes.
e Commitment to Quality: Understand the critical role of quality in nursing care and how it impacts
patient outcomes.
¢ Service Excellence: Learn the principles of service excellence that foster patient satisfaction and trust.
o Ethically-Led Professional Mindset: Cultivate an ethical approach to nursing that guides your
professional decisions and actions.

o Expert Instruction: Gain insights from well-
qualified nursing professionals with expertise
in leadership, quality, and management
domains.

o Practical Skills: Develop both hard and soft
skills to enhance your clinical judgment,
professional proficiency, and ability to
conduct nursing audits.

Course Highlights:

o Comprehensive Curriculum: Our program covers
essential topics such as standards of nursing
excellence, benchmarking, quality indicators in nursing,
medication management, and nursing resource
management as per Accreditation Standards.

Key Learnings:
Join our Nursing Excellence: Training for Quality Consciousness Program and elevate your nursing practice to
new heights. This course is designed to empower nursing professionals with the skills and knowledge
necessary to make meaningful contributions to clinical and organizational quality outcomes.

» Standards of Nursing Excellence: Master the standards that define excellence in nursing and how to
implement them in your practice.

o Benchmarking: Learn to use benchmarking to compare and improve nursing practices and outcomes.

o Quality Indicators in Nursing: Understand and apply key quality indicators to monitor and enhance nursing

performance.

o Medication Management: Acquire the knowledge and skills necessary for effective medication
management.

o Nursing Resource Management: Develop strategies for optimizing nursing resources to improve care
delivery.

o Conducting Nursing Audits: Learn the process of conducting nursing audits to ensure compliance and
identify areas for improvement.
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