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In any healthcare setting, the Nursing Department is the largest and most interconnected with other
systems. Consequently, nurses play a pivotal role in leading both international and national
accreditation efforts. Their commitment during assessments is essential to elevating the organization
to the next level. A well-trained, empowered, guided, mentored, and motivated nursing team is the
cornerstone of success in your accreditation journey. Embedding these strategies within a culture of
strong frontline leadership, positive engagement, and staff support ensures a significant impact.

www.prabuddhaa.com

Aspire to Learn-Acquire to Grow-Inspire to Shine

Integrated Wellbeing Academy

This Program is For:
Clinical Nurses,
Specialist Nurses in Healthcare Quality,
Hospital Infection Control, Nurse
Educators/Clinical Instructors
Ward In charges, Nursing Team Leaders,
Supervisory Nurses and 
Nurse Administrators;

Accreditation Process and Benchmarking: Understanding the steps and standards required for
successful accreditation.
Quality Indicators: Measuring and improving key performance metrics in healthcare.
Healthcare Safety: Implementing best practices to ensure patient and staff safety.
Medical Records Management: Ensuring accurate and secure handling of patient records.
Medication Management: Reducing errors and ensuring safe medication practices.
Care Aspects and Quality: Enhancing the quality of patient care through best practices.
Human Resource Management: Optimizing the management and development of nursing staff.
Patient Rights and Responsibilities: Upholding the rights of patients and ensuring they are well-
informed and respected.

Our tailored training module is designed to meet your specific organizational accreditation
requirements. Nurses can enroll in our online training programs, which are delivered by highly qualified
quality professionals from the domains of leadership, quality, and management. This comprehensive
course addresses various aspects of the accreditation process, including:

Duration of the Course:
3 Days Program / 24 hours

Mode of Delivery:
On-site / Virtual

By enrolling in this training program, you support your nurses in delivering safe, high-quality, and
compassionate care. Equip them with the knowledge and skills to lead accreditation efforts and drive
continuous improvement. Together, we can achieve excellence in healthcare and ensure that patient
safety and quality care are always at the forefront.

Accreditation has proven to be a powerful tool in empowering frontline nurses and midwives. It
enables them to develop and improve practices, influence policy, and shape professional strategies. By
placing them at the center of decision-making processes, accreditation allows managers to adopt
facilitative leadership roles. This dynamic empowers nurses to take on leadership roles and drives
continuous improvement across the organization.


